
Dover District Council 

Subject: DOVER DISTRICT COUNCIL’S PROCESS FOR UNAUTHORISED 
ENCAMPMENTS 2020 

Meeting and Date: Cabinet - 5 October 2020 

Report of: Brinley Hill, Head of Community and Digital Services 

Portfolio Holder: Councillor Nigel Collor, Portfolio Holder for Transport, Licensing 
and Community 

Decision Type: Non-Key  

Classification: Unrestricted 

Purpose of the report: To review and make robust improvements to the unauthorised 
encampments process that is adhered to in the Dover District. 

Recommendation: Cabinet is asked to approve the new policies and procedures for 
unauthorised encampments, as set out at paragraph 4.2 of the report.    

1. Summary 

1.1 The current process that is followed for unauthorised encampments by Dover District 
Council is normally undertaken by a single member of staff and when applicable co-
ordinated with the parking services team. There is no information available to view 
online, nor are the processes visible for members of the public or staff. By the 
Community Services Team updating the process and making the information visible, 
contingencies are covered if staff are out of the office and the removal process can still 
be adhered too as it is not reliant on a single individual.  

2. Introduction and Background 

2.1 The current operating process is managed by the Property Services Team which 
liaises with the Parking Services Team when an encampment is present in a Dover 
District car park. By putting the response within the heart of Community Services 
delivery, with an ability to respond more quickly and robustly, with resources available 
on a 7 day basis, it will help provide a clear and consistent response to unauthorised 
encampments to reflect the needs of local communities.  

2.2 The Community Services Team have been working on revising the current policy 
(Appendix 1). We have amended the process and broken it down, this is so it is user 
friendly and visible to members of staff. We are also updating the webpage to include 
information available to be viewed by members of public. The amended policies and 
documentation are explained below in section.  

2.3 We have consulted all DDC staff stakeholders across a number of teams and have 
incorporated their feedback into the revised policy. 

2.4 By following a consistent and efficient procedure it will speed up the removal process 
of encampments and the partnership working with Kent Police will help prevent and/or 
tackle anti-social behaviour. This will not only show those affected by the encampment 
that regular visits are conducted to resolve any problems as they occur with the aim of 
preventing them, it will also show to travelling groups that the tolerance to Travellers 
camping without authorisation will not be accepted within the Dover District. The 
process will be followed on each occasion an encampment occurs, with hope this will 
deter and prevent groups from returning as they will be familiar with the robust course 
of action that will take place. 



2.5 A draft of the process and framework was presented to Overview and Scrutiny on 2nd 
March 2020 who endorsed the new proposed approach. 

3. Identification of Options 

3.1 Option 1 - To keep the existing processes in place.  

3.2 Option 2 - To implement the new policies and procedures that are being recommended 
at 4.2.  

3.3 Option 3 - To employ a dedicated Gypsy and Traveller Liaison Officer. 

4. Evaluation of Options 

4.1 Option 1 – This would provide no improvement on the current process, which at 
present is not adequately structured and with limited contingencies in place.   

4.2 Option 2 - This will make the process clearer for both staff and members of public. 
Dover District Council will then also be able to provide the most efficient service when 
an encampment is present. This will have a positive impact for the encampment as 
welfare checks will be carried out and support arranged where necessary with a clear, 
consistent framework and process pathway. The consistency and efficiency will also 
be a positive for the resident’s in the local area.  This would ensure that when an 
encampment is present, officers are resourced efficiently, there are proper reporting 
processes in place and contingencies have been accounted for with more than one 
person being responsible. The new policies and procedures would consist of: 

(a) Replacing the current travellers’ procedures document (Appendix 1) 
with a flow chart document (Appendix 2) to be available on our 
webpage. 

(b) To include a flow chart for staff to view within Dover District Council on 
the Intranet this will also be shared with partner agencies (Appendix 3) 

(c) A frequently asked questions document (Appendix 4) to be viewed on 
the public facing webpage.  

(d) A leaflet with information for private landowners to follow if an 
encampment presents on their land with guidance and advice 
(Appendix 5) to be viewed on our webpage and printed and distributed 
where applicable.  

(e) An online reporting form has been created which will be accessible on 
our website with completed forms sent to our CCTV team who are 
operational 24 hours, 365 days a year. (Appendix 6) 

(f) An updated welfare form to be completed when visiting the 
encampment to make it more efficient and in line with what other local 
authorities use. (Appendix 7)  

4.3 Option 3 – This would be an additional cost of circa £40,000 per annum and although 
this would provide dedicated specialist support, this is not a 24/7 support function and 
there is not a current need for a single full-time role for this function. It would add a 
further financial burden onto DDC. 

5. Resource Implications 

5.1 Where Dover District Council is now utilising the CCTV team and their 24/7 service 
alongside the district councils out-of-hours Incident Liaison Officers and Activation 
Officers there should be no significant additional costing to staff, as these officers 
would be deployed outside of working hours for district emergencies and response. 
During working hours, the Community Services Team will be covering so no additional 



staff will be required, and these existing staffing costs are already covered within the 
MTFP. 

The new process is more flexible for reporting, giving the option of calling or filling out 
an online reporting form, as well as staff being able to act upon information when 
received. This also includes weekends and outside of normal working hours compared 
to the current process which relies on the encampment arriving during working hours. 
This means staff can return to normal day to day duties much quicker.  

5.2 Dover District Council will provide training for identified staff to go through the 
processes and what to do when officers are deployed to an encampment.  

5.3 There will be minimal costs for printing of leaflets, however these will not be distributed 
on a large scale, they will be also available online and only a small amount available 
to those upon request. 

5.4 It is difficult to put a specific monetary value but by updating our policy and procedures 
and working with teams within Dover District Council and working closely with Kent 
Police, this will mean that the removal of encampments will be a quicker process 
freeing up time that would have normally been spent on it, allowing staff to return to 
normal duties. This will also assist in reducing any environmental impact costs of long-
stay incursions on public realm areas. 

6. Communications and Access 

6.1 By addressing the process and publishing it to the Dover District Council’s website it 
is accessible for the public to view. This will give a clear picture of the process that is 
followed as well as educating members of the public to what the process is. Popular 
questions are answered with our frequently asked question document (Appendix 4) 
and our leaflet (Appendix 5) covers that Travellers and Gypsies are a protected group 
and have human rights despite common stereotypes towards them.  

7. Climate Change and Environmental Implications  

This proposed enhanced process will have no detrimental environmental impact in the 
district. It will however provide a more robust expedient approach to tackling 
unauthorised encampments so minimalizing any associate impact they will bring on 
the local environment and community. 

8. Corporate Implications 

8.1 Comment from the Director of Finance (linked to the MTFP): Accountancy have been 
consulted on the financial matters in this report and have no further comments to add. 
(LS) 

8.2 Comment from the Solicitor to the Council:  The solicitor has seen the report and has 
no further comments (KV) 

8.3 Comment from the Equalities Officer:  This report does not specifically highlight any 
equality implications, however in discharging their duties members are required to 
comply with the public sector equality duty as set out in Section 149 of the Equality Act 
2010 http://www.legislation.gov.uk/ukpga/2010/15/section/149  (KM) 

9. Appendices 

Appendix 1 – Travellers Procedures Document 2019. 

Appendix 2 – Unauthorised Encampment Flow Chart  

Appendix 3 – Staff Process Flow Chart  

Appendix 4 – Frequently Asked Questions  

https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.legislation.gov.uk%2Fukpga%2F2010%2F15%2Fsection%2F149&data=02%7C01%7CRebecca.Walledge%40DOVER.GOV.UK%7C0ffd83d505844c4bcd3f08d827f88cc1%7C97d0cb53199d4c70a001375e8c953735%7C0%7C0%7C637303295749059304&sdata=939NxjQvEcEKbhNJSDBuR49KOrYyqj%2FzbE76USBApz8%3D&reserved=0


Appendix 5 – Landowners Advice & Guidance Leaflet  

Appendix 6 – Online Reporting Form 

Appendix 7 – Welfare Form  

 

 

Contact Officer: Rebecca Walledge – Community Development Officer -Community Services. 

                          Shaun Taylor – Community Services Manager – Community Services. 

 

 

 

 

 

 


